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Chronic Disease Prevention and Management

Measure - Dimension: Effective

Unit / Source / Current

. . Target |Target Justification External Collaborators
Population [Period Performance & &

Indicator #1 Type

Percentage of screen-eligible people| O %/ See Tech 60.30 72.00 [We continue to work towards our |Two Rivers FHT,
who are up to date with Pap tests Population |Specs/ Q2 target of 72.00 Grandview FHT,
(covering 3 Langs

yrs of
participation
up to Sept
2024)

Change Ideas

Change Idea #1 Deployment of 'bot' technology to support primary care preventative cancer screening.

Methods Process measures Target for process measure Comments
Partnering with the eHealth Centre of 1. Number of primary care practices 1. 3-5 primary care practices 2. 1000
Excellence, we will be deploying the using Poppy Bot 2. Number of patients  patients eligible for screening

Poppy Bot, which is a tool embedded in identified for screening using Poppy Bot
an EMR system to identify which

patients are due for their cancer

screening. We will be offering this to any

primary care clinician in CND OHT who

can make use of this technology.
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Measure - Dimension: Effective

Unit / Source / Current

. . Target |Target Justification External Collaborators
Population |Period Performance & &

Indicator #2 Type

Percentage of screen-eligible people| O %/ See Tech 57.90 68.00 [We will maintain our target from Two Rivers FHT,
who are up to date with Population |Specs/ Q2 last year. Grandview FHT,
mammograms (covering 2 Langs

yrs of
participation
up to Sept
2024)

Change Ideas

Change Idea #1 Deployment of 'bot' technology to support primary care preventative cancer screening.

Methods Process measures Target for process measure Comments
Partnering with the eHealth Centre of 1. Number of primary care practices 1. 3-5 primary care practices 2. 1000
Excellence, we will be deploying the using Poppy Bot 2. Number of patients  patients eligible for screening

Poppy Bot, which is a tool embedded in identified for screening using Poppy Bot
an EMR system to identify which

patients are due for their cancer

screening. We will be offering this to any

primary care clinician in CND OHT who

can make use of this technology.
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Measure - Dimension: Effective

Unit / Source / Current

. . Target |Target Justification External Collaborators
Population |Period Performance & &

Indicator #3 Type

Percentage of screen-eligible people| O %/ See Tech 63.10 70.00 [We will maintain our target from Two Rivers FHT,
who are up to date with colorectal Population |Specs/ Q2 last year. Grandview FHT,
tests (covering 2 Langs

yrs for FIT
and 10 yrs for
sigmoid or
colonoscopy
up to Sept
2024)

Change Ideas

Change Idea #1 Deployment of 'bot' technology to support primary care preventative cancer screening.

Methods Process measures Target for process measure Comments
Partnering with the eHealth Centre of 1. Number of primary care practices 1. 3-5 primary care practices 2. 1000
Excellence, we will be deploying the using Poppy Bot 2. Number of patients  patients eligible for screening

Poppy Bot, which is a tool embedded in identified for screening using Poppy Bot
an EMR system to identify which

patients are due for their cancer

screening. We will be offering this to any

primary care clinician in CND OHT who

can make use of this technology.

Report Access Date: March 28, 2025



m WORKPLAN cQIP 2025/26

Measure - Dimension: Timely

Org ID 56619 | Cambridge North Dumfries OHT

and addictions—related care

2023 to Sept
2024

Unit S C t
Indicator #5 Type n! / ou‘rce / urren Target |Target Justification External Collaborators
Population |Period Performance
Emergency department visit as first 0 % / People [See Tech 26.40 20.00 [We continue to find ways to work  |Cambridge Memorial Hospital,
point of contact for mental health Specs / Oct on this indicator and will maintain  |Langs,

Two Rivers FHT,
Grandview FHT

our original target for this indicator.

Change Ideas

Change Idea #1 Participating in regional Mental Health and Addictions System Transformation Table (MHA STT).

Methods

We will work with regional partners to
align mental health and addictions

Process measures

1. Number of initiatives launched.

initiatives to better support our patients.
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Target for process measure

1. 5 initiatives

Comments

This work is being led by Camino
Wellbeing + Mental Health, and is
supported by local system partners.




B workpLAN caip 2025/26 Org ID 56619 | Cambridge North Dumfries OHT

Integrated Care - Transitions in Care

Measure - Dimension: Efficient

Indicator #4 Type unit / Sou.rce / Current Target |Target Justification External Collaborators
Population [Period Performance
Alternate level of care days P % / People [See Tech 22.00 20.00 [Work continues on this indicator Cambridge Memorial Hospital,
expressed as a percentage of all Specs / Oct and we will maintain our target of |Langs,
inpatient days in the same period 2023 to Sept 20.00. Two Rivers FHT,
2024 Grandview FHT

Change Ideas

Change Idea #1 Continue to work with regional partners to identify opportunities to support ALC initiatives in CND OHT.

Methods Process measures Target for process measure Comments

Continued attendance at the Waterloo  Number of initiatives supported. 2 initiatives across the OHT.
Focus Community meetings to support
ALC initiatives.
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