ONTARIO
HEALTH TEAM

Expression Of Interest for IPCT Round 3

Purpose

The Cambridge North Dumfries (CND) Ontario Health Team (OHT) is seeking Expressions of Interest
from eligible lead organizations and Physician and Nurse Practitioner groups interested in
collaboratively developing an Interprofessional Primary Care Team (IPCT) expansion proposal. This
opportunity is intended to support the attachment of the remaining estimated 5,000 unattached
residents within the Cambridge North Dumfries region by 2029 through expanded access to
comprehensive, team-based primary care.

Proposals should demonstrate a community-based, collaborative approach that:

e Improves attachment to a regular primary care provider or team.

Expands access to interprofessional primary care services.

Enhances equitable access for priority populations.

Strengthens integration across health, social, and community services.

e Supports sustainable, population-based care delivery alighed with provincial priorities.
Call for Interest
Please refer to the call instructions for detailed information.

The Cambridge North Dumfries Ontario Health Team invites eligible organizations and providers to
express their interest in one or both of the following opportunities:

Option 1: Lead Organization

Indicate your interest in serving as the lead organization responsible for coordinating and
submitting an IPCT funding proposal. This option is available to proponents seeking to expand an
existing, or establish a new Family Health Team (FHT), Nurse Practitioner-Led Clinic (NPLC), or
Community Health Centre (CHC).

Lead Organization: The IPCT that will be responsible for serving as the primary point of
contact with Ontario Health or the Ministry for implementation, reporting, accountability, and
issue escalation. For collaborative proposals involving more than one IPCT, if funded, the
Lead Organization may also act as the recipient of all 27/28 expansion funding from Ontario
Health (however, collaborative proposals may also request to receive separate funding
agreements between Ontario Health and each partnering IPCT). For the purposes of this
document, Lead Organization does not refer to the Lead Organizations that have been
identified by each OHT to access Health Care Connect (HCC) data systems.


https://cndoht.com/userContent/documents/pdf/27-28_IPCT%20Call%20Instructions%20%28General%29%20%281%29.pdf

Option 2: Participating Partner

Indicate your interest in partnering with a lead organization to collaboratively develop a proposal
focused on attaching the remaining unattached residents in Cambridge North Dumfries and
expanding access to comprehensive, team-based primary care.

Interested organizations or groups should provide:
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Organization name and primary contact information.
Identification of the proposed lead organization (where applicable).
Proposed service geography and target populations.

Estimated number of unattached residents to be attached through the initiative.

The majority of the CND unattached population is in the following Forward Sortation Areas
(Postal Codes):

N1R : 4413 individuals
N3H: 2708 individuals
N3C: 2323 individuals

NOTE: This data is accurate up to March 31st 2026. If you need access to more data
please reach out to OHTanalytics@ontariohealth.ca and cc info@cndoht.com and ask
for access to the OHT data dashboard.

Evidence of community need, including attachment, access, utilization, and equity-related
data.

Participating partners and their proposed roles.
Proposed staffing model and interprofessional team composition.
Preliminary implementation approach and timelines.

High-level budget assumptions and resource requirements.

. Proposed performance measurement, quality improvement, reporting, and sustainability

approach.
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